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	Project Ref:
	(Assigned by DTC Office)

	Project Title:
	

	Proposer/Author:
	
	Proposer Organisation:
	

	Estimate of Current Technology Readiness Level (TRL)  
	

	1. Statement of Problem Addressed :

	

	2. Desired Outcome of Proposed Project :

	

	3. Concept & Idea :

	 

	4. Invention or Innovation or Development:

	

	5. Technical Approach:

	


	6. Military Relevance/ Benefit and Exploitation Strategy:

	

	7. Civilian Application:

	


	8. Evaluation of Work Undertaken : (Please identify whether this will be through analysis, modelling, demonstration, etc)

	


	9. Early Exploitation Potential:

	


	10. Identified Risks & Dependencies: 

	10.1 Technical : What are the technical risks associated with your ability to undertake this work?

	

	10.2 Project Resources : Is the work dependent on named, key staff? 

	

	10.3 Project Resources : Please describe existing facilities that will be used to perform this work. 

	

	10.4 Project Resources : Please identify major items of equipment expenditure.

	

	10.5 Software Development : Please identify significant items of software development activity.

	

	10.6 External Dependencies : Please identify external collaborators, sub contractors & sub contract value. 

	

	10.7 Safety : Are there environmental risks: Hazardous substances / environment or doubts about safety? 

	

	10.8 Quality : Are you ISO9001 (1994 or 2000) accredited? If not, please identify appropriate management systems are in place for effective management of sub-contract research 

	

	11. Activity Plans, Networks & Milestones

	11.1
	Please identify the major elements (work packages) in the project, the predicted start and end month and any identifiable milestones and dependencies between work packages.  Use the table below or attach a Gantt chart from Microsoft Project or similar.

NB: Please identify work-packages with formal Technical Reports (including the Annual Report) written to DRIC 1000 V7.

	
	Work Package Number
	Work Package Name
	Predicted Start Month
	Predicted End Month
	Dependency / Activity Linkages and Associated Major WP Reports / Deliverables

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	11.2
	Schedule of Deliverables (dated from receipt of order)

	
	Month
	Deliverable

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	11.3
	Reviews / Breakpoints (expected at least annually, except for activities involving PhD students)

	
	Month
	Event  (state how progress will be measured)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	12. Project Costing

	12.1 Does your organisation have agreed rates with the Ministry of Defence?
	

	12.2 Nature of Costing:  Please confirm that your pricing is given on a fixed basis for Year 1 and ROM for subsequent years

	

	12.3 Please indicate your profit rate with clarification of rate calculation method.

	

	12.4 Please indicate the VAT status of your organisation and any proposed sub contractors.

	

	12.5 Please provide an expenditure profile as on the following page


	12.5 Cost Breakdown

	
	Year 1

£K
	Year 2

£K
	Year 3

£K
	Beyond

£K
	Total

£K

	
	Q1
	Q2
	Q3
	Q4
	H1
	H2
	
	
	

	Academic Labour (inc. Overhead) & Man Day Rate


	
	
	
	
	
	
	
	
	

	Researcher Labour (inc. Overhead) & Man Day Rate

@£xx / day incl o/h
	
	
	
	
	
	
	
	
	

	Technician Labour (inc. Overhead) & Man Day Rate

@£yy / day incl o/h
	
	
	
	
	
	
	
	
	

	Secretarial  Labour (inc. Overhead) & Man Day Rate

@£zz / day incl o/h
	
	
	
	
	
	
	
	
	

	Other Staff Payments


	
	
	
	
	
	
	
	
	

	Sub Contract Costs


	
	
	
	
	
	
	
	
	

	Equipment / Facility Costs


	
	
	
	
	
	
	
	
	

	Software Licenses


	
	
	
	
	
	
	
	
	

	Consumables & Materials


	
	
	
	
	
	
	
	
	

	Travel & Subsistence


	
	
	
	
	
	
	
	
	

	Other Costs


	
	
	
	
	
	
	
	
	

	Sub Total Costs


	
	
	
	
	
	
	
	
	

	FINAL PRICE

(must be completed)
	
	
	
	
	
	
	
	
	


